Read the scenarios in the “A Year in the Life of a Manager” document provided and respond to the related prompts below.
1. [bookmark: _GoBack]Identify and shape factors that can affect an individual employee’s job performance.
Given what you read of the marketing manager and marketing assistant job responsibilities and the work environment at Allies of College Educators (ACE), for each employee listed below:
· Identify and explain how you would shape two factors that might positively affect that employee’s job satisfaction and organizational commitment.
· Identify and explain two factors that might negatively affect the employee’s job satisfaction and organizational commitment.
· Explain what you might do as a manager to shape those factors.
a. Julianne Martinez, Marketing Manager
i. Negative Factor 1
i. Identify Negative Factor 1:
ii. How might you shape Negative Factor 1?
ii. Negative Factor 2
i. Identify Negative Factor 2:
ii. How might you shape Negative Factor 2?
iii. Positive Factor 1
i. Identify Positive Factor 1:
ii. How might you shape Positive Factor 1?
iv. Positive Factor 2
i. Identify Positive Factor 2:
ii. How might you shape Positive Factor 2?
b. Rico Aconda, Marketing Assistant
i. Negative Factor 1
i. Identify Negative Factor 1
ii. How might you shape Negative Factor 1?
ii. Negative Factor 2
i. Identify Negative Factor 2:
ii. How might you shape Negative Factor 2?
iii. Positive Factor 1
i. Identify Positive Factor 1:
ii. How might you shape Positive Factor 1?
iv. Positive Factor 2
i. Identify Positive Factor 2:
ii. How might you shape Positive Factor 2?
1. Develop a plan to help employees set, track progress toward, and achieve performance goals.
i. Describe individual plans for Rico and Julianne to set, track progress toward, and help them achieve performance goals.
i. Your plan to set, track progress toward, and help Rico achieve goals should include:
i. Two goals related to Rico’s work and interests
ii. Two methods that you will use to track his progress effectively
iii. Two actions you will take to help him achieve these goals
ii. Your plan to set, track progress toward, and help Julianne achieve goals should include:
i. Two goals related to Julianne’s work and interests
ii. Two ways that you will effectively track her progress
iii. Two actions you will take to help her achieve these goals
2. Apply effective practices to conduct employee performance reviews.
b. Describe how you will conduct a performance review with Rico. Be sure to:
1. Identify two high-performance behaviors and explain their importance.
1. Identify two low-performance behaviors and explain their potential impact.
1. Indicate changes you would ask Rico to make that could lead him toward improved performance.
1. Indicate changes you would be willing to make to your own performance that will lead Rico toward improved performance.
1. Describe one resource that you might provide Rico before, during, or at the close of his performance review.
b. Describe how you will conduct a performance review with Julianne. Be sure to:
2. Identify two high-performance behaviors and explain their importance.
2. Identify two low-performance behaviors and explain their potential impact.
2. Indicate changes you would ask Julianne to make that could lead her toward improved performance.
2. Indicate changes you would be willing to make to your own performance that will lead Julianne toward improved performance.
2. Describe one resource that you might provide Julianne before, during, or at the close of her performance review.
1. Provide effective feedback to facilitate employee development.
c. Describe how you will deliver effective performance feedback to Julianne and Rico. In your explanation include:
1. A description of what you will do to prepare feedback, who you will talk to, what resources you will use
1. How you will set the tone of the meeting
1. Two strategies for each meeting to ensure that they are constructive

